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Agenda

SMS at Seattle-Tacoma International Airport
Challenges

Discoveries
Issues
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Collaboration is Key to Success

ASIAS, ISAGO, IOSA, LOSA, VPP, AVSiS, Human Factors, TEM
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Partners
Airlines IATA
ICAO
ESIS
GSPs ALPA
Boeing
FSF
N -
—

3
SharePoint Site, Teleconferences, On-site Meetings, Informal Networks



SMS and Part 139 Analysis

Movement Area Non-movement Area

Managed Through Standards

< Best Practices >
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SMS
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Poten

tial Hazards

FOD

Weather
~—

Construction

Vehicles on apron

Obstacles

Heavy traffic

Built-up areas

Runway inspections

Security issues

Non standard
procedures

Runway crossings

Wildlife
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SEA Challenges

No SMS
Manager

No Formal
SEA SMS Team

No SMS in
Lease

Risk Mgmt. No Hazard ID
Program

Limited Non
Punitive Role

No Formal
Communication

No Audit

No Reporting Program

System




